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When our team work with you, we utilise and apply: , 4
Core capabilities and skills of individual resources , o :Lﬁ;frlfs

@ Existing methodologies & practices of customer organizations @ Operational

support

In addition to these, by engaging BSMimpact you get the benefit of:

® Methodologies, training, tools & collateral

(BSMimpact continually invest in developing these)
® Quality Assurance

(ISO accreditations, management support, mentoring & CPD)

@® Team Knowledge

(Proactive support and access to shared knowledge of the team)

@ Operational Support

(Admin function taking care of time recording, expenses, invoicing etc.)
@ Pre-sales Support

(Getting to know your organization)
\ @® Customer
All of these things allow each BSMimpact Consultant/Practitioner to focus more of £ ® N orga"'zat'm!
methodologies

@ Team knowledge

N

training, tools &
collateral

their time on delivering to the customer, which adds significant value not found with
other models or options. This ensures a high quality in the engagement with our

customers, our administration and support capabilities, and the services we provide.

Core capabilities & skills
of individual resource
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